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WHAT YOU DIDN’T LEARN IN COLLEGE:  
How to eliminate distracting behavior  

and get back to instruction 

Tools and Techniques for  
Highly Effective Classroom Management 

 
Learn how to: 
 Apply proven techniques for classroom management 
 Create inertia in the classroom and prevent off-task behaviors 
 Develop student behaviors that support continued engagement in the 

curriculum 
 

 

Three Types of Students 
 A     

 S     

 N     
 

Teaching… It’s Rough! 
 Teachers have the most difficult job in America 

o One of the   hardest jobs to fill in   (Forbes) 

 Teachers make approximately    decisions every day—more than a 
surgeon! 

 

Philosophical Assumptions 
 “Kids don’t care         

until they know        .”  
—Dr. Madeline Hunter 

 What’s you’re teaching style? 

o Authoritarian         

o Permissive         

o Authoritative         

 Punishment          ! 
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Self-Control 
 Use the SMARTR approach 

S    M      A     

and R     T     R     
 

 Conflict is I     

 Conflict is E     

 

 Verbal Communication 

  

  

 Non-Verbal Communication 

  

  

 Avoiding Power Struggles 

  

  

 Conflict is I    and Conflict is E    

o But         

 Diffusers… Powerful responses to help you keep your cool! 

  

  

  
 

 
Classroom Ecology 

If it’s not fixed, break it! 

  

  

  

  

 



 What You Didn’t Learn in College:   
How to eliminate distracting behavior and get back to instruction 
Cherisa Zafft, March 2016 

 

NCAGT Conference 2016: Celebrating Exceptional Opportunities Winston-Salem, NC 
March 3-4, 2016  Page 3 of 5 

Unconditional Positive Regard (UPR) 
 If kids know you value them as human beings, they will return that value with 

positive behavior 

o A human doing        

o A human being       

 Rules w/o Relationships =      

 

Contingent Interactions 

  

  

  

  

 

Non-Contingent Interactions 

  

  

  

  

 

Teach To’s© 
 T     

 L     

 C      

 

 Direct Instruction Model 
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Refocus 

 Turning a disruptive moment into a learning moment 

 Classroom Integrity Questions 

  

  

  
 
Refocus Form/Questions 

  

  

  

 

Elements Underlying REFOCUSing 

  

  

  



 What You Didn’t Learn in College:   
How to eliminate distracting behavior and get back to instruction 
Cherisa Zafft, March 2016 

 

NCAGT Conference 2016: Celebrating Exceptional Opportunities Winston-Salem, NC 
March 3-4, 2016  Page 5 of 5 

 

Absolutes?  Absolutely! 
 Absolutes are          

 Absolutes are set for a building by…EVERYONE! 

  

 
Results 

 
  

 
 

Thank you! 
Now booking on-site trainings through July 2016. 

For a free quote, please visit http://zafftconsulting.com/  
or email at cherisazafft@timetoteach.com. 

http://zafftconsulting.com/
mailto:cherisazafft@timetoteach.com

